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Public Meeting #4 Presentation Agenda
Neighborhood Enhancement Strategy
1. Introductions
2. Update IMP Process and Information Accessibility
3. Community Engagement and Neighborhood Enhancement
4. Neighborhood Enhancement Strategy Presentation
5. Discussion
6. Next Steps campusplan.pitt.edu/IMP
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Current (Revised) IMP Schedule
ORIGINAL
December 20:
January:
February 11:
February 15:
February 22:
March 11:

April 15+/-:

April 20+/-:
May 1+/-:
May 10th:
May-July:

REVISED
December 20:
January:
February 11:
February 15:
February 22:
March 11:
April 1-10:
April 11:
April 16:
May 2:
May 22 +/May 20+/-:
June 10+/-:
June 15th:
June – Fall:

1st City Performance Target Meeting
Micro Meetings with key community stakeholders
1st Public Meeting: Introduction IMP Process to community
Publish Final Campus Master Plan
2nd City Performance Target Meeting
2nd Working Public Meeting: Neighborhood Enhancement
Five Individual Community/Neighborhood Meetings
Innovation District Public Meeting
3rd Working Public Meeting: Transportation
4th Public Meeting: Neighborhood Enhancement Strategies
5th Public Meeting: Development Site Design Guidelines
3rd City Performance Target Meeting
Sixth (Final) Public meeting Presentation
Final Document for publishing and legislative approval
Legislative process: Planning Comm. / City Council
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Opportunities for Community Input
CAMPUS MASTER PLAN
• Pitt’s vision for campus development to support its
strategic plan
INSTITUTIONAL MASTER PLAN
• Legislative instrument required by the zoning code for
institutions having large land masses; it documents Pitt’s
10 year, development intentions
PROJECT DEVELOPMENT PLANS
• Public approval process required by City Planning for Pitt to
execute each development project over 25,000 SF; it
documents a project’s final design
OAKLAND NEIGHBORHOOD PLAN
• City Planning’s extensive planning process to engage
stakeholders and document the vision, goals, objectives,
and tactics for the development of Oakland
4
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Pitt’s Commitment to Community Engagement
•

Continue to seek community input and feedback on Pitt’s long-term Oakland campus
vision by participating regularly in existing community meetings and by hosting dialogue
forums specific to projects identified in the IMP as they are implemented.

•

Fully participate and engage in City Planning’s, Oakland neighborhood planning process
to establish priorities for neighborhood enhancement. Within that process, evaluate
strategies identified in the IMP, cultivate new strategies, and develop a priority agenda,
for deployment of resources moving forward. Adhere to the adoption of the plan.

•

For each campus development project that potentially impacts the adjacent
neighborhoods, directly engage community stakeholders early, and throughout their
design and development.

•

Engage community stakeholders to identify issues of immediate concern and develop
short and long-term strategies to address them.

•

Establish a process for communicating outcomes of performance for targeted strategies
and initiatives.
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Neighborhood Enhancement Strategies:
The engagement and evaluation process
1. Listened to stakeholders throughout the community
2. Documented community issues and concerns
3. Reflected on opportunities and constraints
4. Strategized how Pitt can do better and do more
5. Informed leadership where Pitt needs to prioritize initiatives and resources
6. Challenged leadership to think broader and act bolder
7. Developed recommendations
8. Secured commitments from Pitt leadership on a portfolio of strategies to
share with the community
6
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Moving Forward
The conversation does not end tonight.
• The Office of Community and Governmental Relations contacts:
• Paul Supowitz, Lina Dostilio, Jamie Ducar, and Kirk Holbrook

• Facilities and Planning:
• Mary Beth McGrew, Assistant Vice Chancellor for Campus Planning

• Feedback for the IMP:
• The IMP website: https://www.campusplan.pitt.edu/imp
• Comment notebook included in the IMP binders located at Frasier Field House, the Corner, BACA,
and the Carnegie Library

• Monthly Community Conversations, facilitated by Jamie Ducar
• We will continue to be available to you as Pitt honors the plans and commitments we will
discuss tonight
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Neighborhood Enhancement Strategies:
Collecting Data
• Public Meeting #2
1.
2.
3.
4.
5.

Economic Opportunities
Neighborhood Quality
Physical Enhancement
Retail and Services
Housing

• Additional Public Meeting, and Neighborhood Meeting commentary
• Web-based commentary
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What we heard . . .
Pitt’s Neighborhood Enhancement Strategy should
1. Alleviate Pitt’s Impact on the Neighborhood
2. Enhance Pitt’s Impact on the Neighborhood
3. Improve community access to Pitt program and
facility resources
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What we heard . . .
1. Alleviate Pitt’s Impact on the Neighborhood
• Improve connections with the community
• Reduce litter
• Support greater enforcement
• Address parking and transportation concerns

10
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Improve Connections with the Community: Pitt will . . .
•

Create a monthly neighborhood/university forum for “Community Conversations” to address
neighborhood cohesiveness and quality of life issues, track concerns, and verify performance and
effectiveness of measures taken

•

Develop a blast email communications strategy similar to OTMA’s transportation communication (in
addition to Pitt’s FM web site) to better inform the community about its construction activities
(schedule, circulation, etc.)

•

Formalize a process for FM to field and respond to community concerns for construction activities

•

Document and communicate the Police force’s community relations efforts that we conduct already.

•

Continue programs for students to better Integrate into the Oakland Neighborhood
– Expand the Pitt Neighborhood Block Party program and enhance marketing efforts in order to
encourage positive relationships between Pitt students and their neighbors in the community
– Provide information on off-campus tenant rights and responsibilities to students through tenant
workshops
– Encourage participation in community led coalitions and neighborhood group meetings
– Continue sponsoring Pitt Pathways to Civic Growth
11

Address Neighborhood Litter: Pitt will . . .
•

Strengthen Oakland’s Central Oakland Student Council’s working partnership with OPDC
to curb litter and encourage recycling

•

Continue to support the “Clutter for Cause” program to address student move-out debris

•

Increase funding for OPDC’s “Keep It Clean Oakland” programs for 2019-2020

•

Continue the Office of Sustainability’s role in mobilizing students for litter reduction in
the neighborhood

•

Place more trash and recycling containers at Pitt facilities near the campus edge

•

Continue to provide student volunteers for OPDC’s Adopt-a-Block program and staffing
capacity for OPDC’s Clean and Green program

•

Continue to support OBID’s Clean and Safe program

•

Develop metrics and regularly monitor effectiveness of all programs
12
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Support greater enforcement: Pitt will . . .
•

Provide funding and work with the City to help hire a full time code enforcement officer for Oakland to
address over-occupied and dilapidated housing issues

•

Continue commitment of Pitt Police as the point of contact to report unacceptable behavior, code
enforcement concerns, etc.

•

Strengthen CGR’s communication with Pitt Police and Student Conduct to address systemic community
issues, enhance awareness of neighborhood programs, and improve responsiveness to community
concerns

•

Establish standards for listing off-campus properties: Off-Campus Living web page

•

Collaborate with the City and community groups to jointly limit issuance of residential parking permits

•

Address landlord/student/neighborhood concerns: Office of Off-Campus living now attends Quarterly
Oakland Landlord Alliance meetings with CGR.

•

STUDY establishing off campus ‘Residential Liaisons’. These would be students who live in areas of
high concentrations of off campus students whose role is to bridge communications between student,
community members and the University
13

Address parking and transportation concerns: Pitt will . . .
•

Enhance Pitt’s Transportation Demand Management (TDM)
– Designate a TDM Coordinator to manage the University’s TDM program, centralize information,
and monitor and evaluate performance
– Encourage and incentivize students not to bring cars, and move toward restriction as Pitt
implements its parking deployment and allocation strategy
– Increase opportunities for flex-work, telework and tele-learning institution-wide by frequently
reviewing Pitt’s new Remote Work Policy
– Increase Pitt’s mode share away from SOV through parking management strategies, and
education

•

Improve parking management and optimize opportunities:
– Ease future traffic congestion by capping parking spaces on campus at current inventory count.
“No net new parking” on campus
– Enhance parking management through fare structure, higher utilization of existing inventory,
space allocation and flexibility strategies
– Partner with Oakland institutions (e.g. UPMC and Carlow) to develop shared garages and multimodal sites at the campus edge
– Work with the Port Authority to:
•
•
•

Enhance bus service to, from, and within Oakland
Identify opportunities, and participate in partnerships for new or expanded, regional park and ride locations in
urban and suburban areas underserved with one-seat rides due to legacy public transit cuts
Support the implementation of the Port Authority’s Bus Rapid Transit Program.

14
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Address parking and transportation concerns: Pitt will . . .
•

Enhance mobility:
– Improve South Oakland circulation by bringing Louisa Street through to Bouquet as part of student
housing project
– Work with DOMI to improve mobility options for bicycle and pedestrian access in Oakland
– Plan and implement effective curbside management when developing projects

•

STUDY the following to further alleviate parking and transportation impacts on the
neighborhood:
– Accessibility across campus along with general curb management strategies that will evolve with
future mobility demands for shared services, on-demand ride-sharing, vehicle electrification, and
reduction in SOV. Partner with business district and neighborhood where appropriate
– Options to help address parking in neighborhoods and residential enforcement
– Ways to improve ADA parking and loading campus-wide and adjacent neighborhoods
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Address parking and transportation concerns: Pitt will . . .
• Convene a shuttle and ride-sharing system study to:
– Explore opportunities with institutional and private partners to optimize operations
– Examine partner operations’ role in the neighborhood
– Consider broadening community access

• Bring forth data collection and analysis into the Neighborhood Planning
Process
• Develop and implement effective strategies that improve the University’s
shuttle system and:
– Ensures an efficient operation
– Serves student safety and access, and facilitates employee mobility
– Is considerate of community access and neighborhood encroachment

16
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Discussion

What we heard . . .
2. Enhance Pitt’s Impact on the Neighborhood
• Strengthen connections with the community for
University related development projects
• Improve the built environment
• Promote homeownership/Residency in Oakland
• Increase Pitt’s commitment to sustainability

18
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Strengthen connections with the community
for University related development projects: Pitt will . . .
• Maximize dialogue with the community for Pitt development projects
situated on the campus edge and adjacent to neighborhoods
• Proactively engage OPDC as a potential development partner for
South Oakland development project(s)
• Identify retailers for university developments (e.g. grocery, daycare,
fitness, etc.) that serve residential market
• Work with Innovation District developers to provide retail
opportunities for “local” business and entrepreneurs
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Improve the Built Environment: Pitt will . . .
•

Establish a University Public Art Initiative to deploy public art around campus as part of
project development
– Create an internal art commission
– The goal is to systematically start and strategically grow a robust and diverse public art inventory
on campus.

•

Partner where appropriate to improve public realm space
– Current opportunity is to partner with Soldiers and Sailors foundation to help implement their
public space redevelopment to improve accessibility for all, specifically veterans.

•

Expand the University’s tree planting commitment to include street trees

•

Work with Oakland community development group(s) for the creation of an identity
between the community and the university at campus edge locations

•

STUDY the campus public realm in a master planning context to identify opportunities for
continued urban design investment – streetscaping, art, attractions, etc.

20
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Improve the Built Environment: Pitt will . . .
•

Fund, and implement a complete street design on key University dominated streets
– Implement Bigelow Boulevard: University direct investment is $3.4 million
– Working with stakeholders, develop and implement a public realm design for O’Hara Street
– Work with stakeholders to extend Bigelow Boulevard Complete Streets design as One Bigelow
design moves forward

•

Implement University property improvements from the Campus Master Plan that also
serve a public benefit:
–
–
–
–
–

•

Place below grade overhead utilities that are related to new projects
Advance branding and wayfinding initiatives
Create more usable green space and where appropriate incorporate public art
Add site furnishing standards to Design Manual and deploy them – trash, seating, bike racks, etc.
Find ways to celebrate international diversity in built environment

Adopt Campus Design Principles that respect the architectural heritage within the
Oakland Civic Center Historic District as we promote innovative and contextual buildings
and structures for new development sites.
21

Promote Oakland Neighborhood Homeownership/Residency:
Pitt will . . .
Improve supply, reduce student demand, enhance amenities for Oakland residents and
employees, enable new markets of demand
IMPROVE SUPPLY
• Invest in OPDC’s Community Land Trust:
•
•

Work with OPDC and other stakeholders to shape the program to serve home-owner and rental
community
Where appropriate, identify opportunities to support housing that is affordable

REDUCE STUDENT DEMAND
• Make on-campus living the first choice of students and reduce demand for neighborhood student
housing:
• Construct up to 1,400 new beds at the hillside and Central Oakland sites over the next five years
• Develop more student life amenities on campus:
• Dining facilities
• Library investment
• Recreation center
• Programmable open spaces
•

Provide funding for enhanced code enforcement of student-occupied, neighborhood housing

22
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Promote Oakland Neighborhood Homeownership/Residency:
Pitt will . . .
Improve supply, reduce student demand, enhance amenities for Oakland residents and
employees, enable new markets of demand
ENABLE NEW MARKETS
• Support development of the Innovation District as a strategy to generate employment and therefore
increase demand for Oakland residency
•

STUDY program opportunities that incentivize University faculty and staff to establish Oakland
residency, including a rent-to-own program, low-interest loan program, etc.

ENHANCE AMENITIES
• Provide mixed-use, market driven development opportunities to serve students AND neighborhood
needs in higher density housing developments to strengthen the quality of life for Oakland residents.
•

Work with Innovation District developers to expand retail opportunities that provide first floor occupancy
and vibrancy during and after standard work hours
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Enhance Pitt’s Commitment to Sustainability: Pitt will . . .
• Strengthen external relationships for collaborative initiatives:
• Partner with the City and UPMC to improve energy performance and efficiency for energy planning
given we share Pittsburgh 2030 District goals and are interconnected across thermal systems
• Continue Pitt’s partnership with the City on a wide variety of energy performance/efficiency issues:
• Provide an extremely robust selection of faculty, staff, and student employees who are
professional and academic experts actively researching and applying energy efficiency,
conservation, diversification, and de-carbonization at a wide variety of scales
• Provide to the City of Pittsburgh pro bono support, where possible, for energy planning, along
with collaborative funding pursuits, neighborhood scale considerations, etc.
• Actively participate in watershed storm-water management initiatives and serve on PWSA's Storm
water Advisory Council
• Be a strong partner of Make My Trip Count (MMTC) regional, triennial commuter survey

24
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Enhance Pitt’s Commitment to Sustainability: Pitt will . . .
•

Achieve City of Pittsburgh 2030 sustainability goals of 50% reduction in energy use,
water use, and greenhouse gas emissions

•

Strengthen Pitt’s sustainability ethos by working toward the following goals documented
in the Campus Master Plan and the University’s Sustainability Plan:
•
•
•
•
•
•

•

Produce or procure 50% of Pitt’s electric energy portfolio from renewable resources by 2030
Achieve Bicycle Friendly University Silver status by FY2020; Gold by FY2025
Establish procedures, policies, practices, and educational tools to reduce the quantity and
environmental impact of materials entering and exiting the University
Reduce landfill waste 25% by 2030 from 2017 levels
Expand the food waste composting program to compost 50% of food waste by 2025
Develop more recycling stations including areas at campus edge

STUDY the following:
•

•

The applicability of existing/evolving campus-wide design, construction, operations, maintenance,
and performance standards to large leases and joint ventures, and University energy performance
and design standards for Innovation District development
A campus-wide "One Water" strategy that holistically considers potable, sanitary, storm, and
reused water to achieve water neutrality campus-wide, an aspiration in Pitt’s Sustainability Plan
25

Enhance Pitt’s Commitment to Sustainability: Pitt will . . .
• Apply rigorous sustainability guidelines in developing the campus built
environment (for example):
• Require projects to meet stringent energy performance requirements (Pitt is a
leader in the City of Pittsburgh)
• Increase tree canopy 50% by 2030
• Replace 15% of lawn area with indigenous & adapted plants by 2030
• Maintain at least 75% of landscaped areas in accordance with (NOFA) Standards for
Organic Land Care by 2024
• Reduce impervious surfaces by 20% by 2030
• Divert 25% of storm water from impervious surfaces via reuse, detention, retention,
and/or green storm water solutions by 2030

26
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Discussion

What we heard . . .
3. Improve community access to Pitt program and
facility resources
• Increase awareness of community access to Pitt facilities and
programs
• Grow Existing Community Programs
• Promote and create opportunities for “local” businesses and
entrepreneurs
• Create paths and programs for continuous student volunteering
in local community groups.
• Establish ways to make Pitt facilities more accessible
28
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Increase awareness of community access to Pitt facilities
and programs: Pitt will . . .
• Improve publicity about small business development programs
offered through the institute for Entrepreneurial Excellence.
• Develop an overall better communications strategy including
targeted follow-up after public meetings and new monthly meetings
of existing programs
• Make presentations to the community in the monthly
neighborhood/University forum for “Community Conversations” on
Pitt research and educational session opportunities
• Develop a “community course catalog” for publicly accessible
programs and workshops
29

Promote and create opportunities for “local” businesses
and entrepreneurs: Pitt will . . .
•

Identify and support small business owners and entrepreneurs, with special
consideration to women and minority owners, that are interested in increased access to
and working with the University of Pittsburgh

•

Approach University Communications & Pitt News about creating rotating community
spotlights for local businesses in Pitt publications

•

Determine neighborhood-serving commercial tenants for University buildings, especially
those adjacent to residential areas

•

Promote “local” businesses and minority retail business tenanting in the Innovation
District buildings

•

Work to identify “local” business opportunities within Pitt facilities (e.g. dining).
Establish a process for participation and to identify candidates and interest.

•

Work with Athletics to recognize small businesses at athletic events
30
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Promote and create opportunities for “local” businesses
and entrepreneurs: Pitt will . . .
•

Work with the City to create opportunities for two-day event business licenses, and shortterm food & merchandise licenses so that residents can take advantage of gameday/event traffic

•

Work with the City to establish appropriate location opportunities for licensed food carts
and trucks

•

Host Pitt’s 3rd Construction Management training curriculum for local minority,
disadvantaged and small businesses. These 6-8 week sessions are also intended to
function as business networking opportunities

•

STUDY Facilities management’s opportunity to work with local union leadership to
develop strategies that connect local residents to apprenticeship/employment
opportunities in Pitt Trades unit

•

STUDY developing a “Smallman Galley” type space/operation in University dining for
local business operators
31

Grow select community programs: Pitt will . . .
•

Facilitate connections between our campus partners and the community to enhance
and expand program access for Oakland residents
–
–
–

•

Youth-focused programming
Entrepreneurship support
Small business development programs

Provide better communication about - - and connection to - - current community
serving programs:
•
•
•
•
•
•
•

Legal Assistance: to low income individuals
Dental Health: School of Dental Medicine provides nearly $4 million in fee savings for local patients
Business development: The Institute for Entrepreneurial Excellence (IEE), has served businesses throughout
Western Pennsylvania for more than 20 years.
Employment: Pitt is partnering with neighboring Carlow, Carnegie Mellon, and Chatham universities to launch the
University Talent Alliance to serve the economically disadvantaged populations in Homewood and the Hill District.
College access: The Pittsburgh Admissions Collaboration is a college access partnership between the University of
Pittsburgh, CCAC, and Pittsburgh Public Schools.
Data Access: The Western Pennsylvania Regional Data Center is designed to support key community initiatives by
making public information easier to find and use.
Non-profit consulting: the Johnson Institute for Responsible Leadership, in GSPIA

32
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Create paths and programs for continuous student
volunteering in local community groups: Pitt will . . .
• Maintain student tutoring opportunities Pitt/K-12
• Continue hosting signature volunteer events: Day of Caring and
Christmas Day at Pitt which provide; Be a Good Neighbor Day; Pitt
Make A Difference Day.
• Continue volunteer assistance through the Office of PittServes and
Community and Governmental Relations- students, staff, and faculty
provide volunteer service to community organizations throughout the
region.
• Leverage the Office of Sustainability to mobilize volunteers for
community efforts

33

Establish ways to make Pitt facilities more accessible:
Pitt will . . .
• Provide opportunities for Oakland and Hill District residents to attend Pitt
sporting events
• Establish a food bank distribution center in Posvar Hall
• Continue the Pittsburgh Public Schools “School to Work” program for students
with disabilities to work in Pitt facilities
• STUDY opportunities and strategies to make more Pitt facility spaces available
for programs that serve community residents (recreation facility access, Osher
classes, etc.). Requires interface with student affairs to prioritize space
utilization.

34
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Discussion

Oakland Neighborhood Planning Process
• Pitt offers financial support to multiple neighborhood organizations
and programs. Use this process to re-evaluate current investment
and rebalance in a way that serves a greater need.
• Define Pitt’s commitment to Oakland neighborhood, energy planning
• Finalize University shuttle system strategies
• Better understand opportunities to address quality of life issues that
enhance value to today’s Oakland, and respects the rich cultural
heritage of this long-standing neighborhood.

36
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Pitt’s Role in Neighborhood Enhancement
• Responsible Steward of Pitt’s neighborhood impact
• Collaborator and Convener in community engagement
• Direct Contributor of funds to community organizations and/or programs they
manage
• Investor in Pitt programs and projects that serve University and community
goals
• Catalyst and Enabler for others to invest in neighborhood renewal or to
leverage Pitt’s investment of assets, resources and funds
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